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A) Background & Purpose:

Goals of a Quality Program are to: 1) create or revise a quality management plan and supporting 
infrastructure; 2) implement processes to measure and ensure quality of care and services; and 3) build 
capacity for quality improvement among providers.

Evaluations of the quality of care should consider: (1) the quality of the data being input; (2) the quality 
of the service delivery process; and (3) the quality of outcomes, in order to continuously improve 
systems of care for individuals and populations.

Quality Management Programs Should Have the Following Characteristics:

1. Be a systematic process with identified leadership, accountability, and dedicated resources 
available to the program.

2.  Use data and measurable outcomes to determine progress toward relevant, evidenced-based 
benchmarks.

3. Focus on linkages, efficiencies, and provider and client expectations in addressing outcome 
improvement.

4.  Be a continuous process that is adaptive to change and that fits within the framework of other 
programmatic quality assurance and quality improvement activities

5.  Ensure that data collected is fed back into the quality improvement process to assure that goals 
are accomplished and that they are concurrent with improved outcomes.

B) Definitions of Terms:

Quality Management Plan:
A Quality Management Plan is a written document that outlines the Quality Program, including a clear
indication of responsibilities and accountability, performance measurement strategies and goals, and 
elaboration of processes for ongoing evaluation and assessment of the program.

Quality Management Infrastructure:
The Quality Management Infrastructure represents the organizational structure of the formal quality 
program which includes the committee structures with stakeholders, providers and consumers, the 
performance measurement systems to collect clinical and non-clinical data, and the involvement of 
internal divisions that shape the quality program.

Implementation/Capacity Building:



Capacity Building embodies all internal and external quality improvement activities related to the 
quality program, including QI project activities, performance measurement activities, and QI training 
and educational activities.
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*Adapted and used with approval from the Institute of Healthcare Improvement
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